
Alexandria-Monroe Public Library 
Board of Trustees
Meeting Memorandum
November 14, 2019

Members Present:  Shelby Thomas, Bob Rogers, Melissa Giles, Pam Blake, Jennifer Ward , Archie Prince 
and Library Director Sarah Wallace.

Members Absent:  Susie Remington

Presence also noted:  Attorney Jon Mayes, Jenny Corbett, Duane Pickett 

1.  Call to Order:  President Shelby Thomas called the meeting to order at 6:00 P.M.

2.  Approval of:
a.  Agenda: Archie Prince moved to approve, Bob Rogers seconded. Unanimous vote to approve.
b.  Minutes of September meeting:  Thomas requested a redaction to the minutes, explaining that any comments 
outside of the meeting's CTO should not be recorded in the minutes.  Also mentioned was an issue with the 
formatting of the minutes.  Missy Giles explained that she had experienced a software issue that had caused the 
formatting problem, and agreed to correct the minutes with the redaction.  Pam Blake moved to approve the 
minutes with corrections and Jennifer Ward seconded.  The motion passed unanimously. 
c.  Financial Report:  Rogers moved to approve this item on the agenda and Prince seconded.  Motion was 
unanimously approved.
d.  Director's Report:  Blake moved to approve with Giles seconding.  Motion passed unanimously.

3.  Old Business:
a.  LED Light bulb Proposal:  Archie Prince addressed this item, stating that he was attempting to secure 2 to 3 
more companies to present bids to the Board at the December meeting.  Thomas polled the Board for approval to
table the issue until the December meeting.  All were in agreement and the item was tabled.
b.  WhatsUp 24/7 & Website Remodel:  After a brief discussion, Prince moved to table this item until 
the December agenda.  Giles seconded and the motion passed.
c.  Health and Safety Policy:  Pam Blake presented these and explained her reasons for separating these items.  
Board members had read these policies and expressed thanks to Blake for her work.  Giles moved to approve the
policy entitled “Non-discriminatory Services.”  Ward seconded the motion and the vote was unanimous.  Rogers 
moved to approve the “Pest Policy.”  Ward seconded and that motioned passed as well.
d.  Grievance Policy:  Prince moved to approve the policy with one correction to be made by Blake;  Ward 
seconded and the motion passed unanimously.

4.  New Business:
a.  Resolution to Continue eRate Consortium:  Blake moved to approve the resolution as presented;  Giles 
seconded and the motion passed.
b. Nomination of 2020 Officers:  After some discussion and direction from Thomas as to how this item would 
work according to Robert's Rules of Order, Prince made a motion to open this part of the meeting and Rogers 
seconded.  The slate of officers to be voted on at the December meeting are as follows:  Secretary Susie 
Remington or Jennifer Ward;  Treasurer Pam Blake;  Vice President Bob Rogers or Archie Prince;  President 
Shelby Thomas or Missy Giles. 

5.  Director's Report:  
Wallace provided the Board with the highlights from the Director's report.  Specifically discussed were the  
“Food for Fines” program and the Christmas Parade.  Pam Blake noted a recent article in the Herald-Bulletin 
about Sarah Wallace's appointment as Director.  



6.  Librarian's Report:
Board members briefly discussed trends on the report.

7.  Financial Report:
a.  This report was made available to Board members prior to the meeting.
b.  Register of Claims:  Rogers moved to approve claims 526-581.  Prince seconded and the motion passed 
unanimously.
c.  Held Over Claims:  Blake moved to approve claims 526-536.   Giles seconded and the motion passed 
unanimously.

8.  Announcements:
a.  Reminder of  Thanksgiving closures
b.  Staff Fundraiser Dec. 1 – 14:  Wreath silent auction with proceeds to go to the Library's Gift Fund.

9.  Public Comments:
a.  J. Mayes- Library response to concerns raised by D. Pickett at the October Board Meeting.  Mr. Mayes 
addressed the concerns Mr. Pickett raised on a line-by-line basis.  There was intermittent discussion and some 
questions by and from Board members during this proceeding.  The consensus was that while Mr. Pickett's 
concerns did not affect the legality of the Director's appointment, they were helpful in bringing the attention of 
the Board to the need to update by-laws and put more specific policies in place outlining the actions the Board 
will take in certain situations.
b. Brad Sownski:  Youth Services Manager Brad Sowinski turned in a form prior to the meeting requesting to 
speak during this section.  Sowinski addressed the Board regarding his and the staff's concerns over the bad press
the library has received as well as turmoil and hostility they have seen among Board members over the past 
several months.  He asked Board members to consider the best interests of the library that they are appointed to 
represent and to put personal agendas aside and get back to that. Several Board members responded with their 
apologies for allowing this perception and asked the staff to bear with them as they felt the Board was now 
heading in the right direction to represent the library as was expected.

10.  Adjournment:
Rogers moved to adjourn the meeting at 7:55 P.M.  Prince seconded and the meeting was adjourned.

Respectfully submitted,
Missy Giles
Library Board Secretary

Next Meeting Thursday December 19th at 6:00 P.M.


