
Alexandria-Monroe Public Library 

Board of Trustees 

Meeting Memorandum 

October 10, 2019 

 

Members Present: Shelby Thomas, Bob Rogers, Melissa Giles, Pam Blake, Jennifer Ward Archie Prince 

and Library Director Sarah Wallace. 

Members Absent: None 

*Susie Remington was present as an observer and when requested provided what information she had 

received to date regarding the status of her re-appointment to the Board. 

1. Call to Order: President Shelby Thomas called the meeting to order at 6:05 P.M. 

2. Approval of: 

a. Agenda: Archie Prince moved to approve, Bob Rogers seconded. Unanimous vote to approve. 

b. Minutes of September meeting: Prince moved to approve with Rogers again seconding.   Jennifer 

Ward opposed, citing the reason as not having received the minutes with adequate time to review. 

Missy Giles abstained due to her absence at the September meeting. After discussion regarding the 

need for members to receive minutes in a timely manner so that there is adequate time to review for 

corrections, the minutes were approved by quorum. 

c. Financial Report: Rogers moved to approve this item on the agenda and Pam Blake seconded. 

Motion was unanimously approved. 

d. Director's Report: Blake moved to approve with Ward seconding. Motion passed with ll voting to 

approve. 

3. Old Business: 

 

a. Budget: Sarah Wallace reviewed the budget process thus far, and informed the Board that the 2020 

budget must be adopted at this meeting in order to meet the deadline for County Council approval. She 

also confirmed that there had been no changes made to the proposed budget since the Board reviewed 

and approved it at the September meeting. Ward requested clarification regarding moving funds 

between line items in the same category; this had been discussed and agreed to at the August meeting 

but no vote was taken to approve the change. Wallace explained that because the changes discussed 

were between line items that fell under the same heading they could be done at anytime after the 

budget was approved, and therefore it was not necessary to make the changes before the budget was 

submitted for approval. Prince moved to adopt the 2020 budget as reviewed and approved at the 

September meeting; Blake seconded and the motion was unanimously approved. 

b. Building Committee Report: 

I. Mini barn: Rogers and Prince discussed the progress of the mini barn, mentioning that it was 

nearly complete. When asked about the cost to build, Prince explained that since he and Rogers had 

donated the labor the final cost would come in significantly under budget. The Building Committee will 

report the final cost to the Board at the next meeting. 

II. Light bulbs: Prince introduced Kyle from Energy Harness to present the Board with 

information and price quotes to convert the lighting in the library to LED. He provided background on 

the company and its history installing and maintaining energy efficient lighting products in libraries and 



other public institutions for the past 10 years. He answered all questions presented by the Board, and 

provided three (3) letters of reference for the Board's consideration. Thomas polled the Board asking if 

they would like to vote or table the proposal for further research. Consensus was quickly reached that 

this project sounded very promising, but considering the initial cost of installing new fixtures and 

options Kyle provided for converting all or some of the lighting further research and discussion would be 

prudent. The proposal was tabled until the November meeting, and Thomas asked Brad Sowinski to 

follow up on the references provided and report back at the next meeting. Kyle was thanked by the 

Board for his time; he then left the meeting. 

 

c. S. Wallace Contract: Thomas reminded the Board that she had emailed the final contract to everyone 

when she received it back from the attorney's office last week. After a brief discussion regarding making 

the salary retroactive due to the extended amount of time it took for the attorney to draft the contract, 

Bob Rogers moved to approved the contract as presented with the stipulation that 

Wallace's pay increase was to be made retroactive to September 1, 2019. Pam Blake seconded and the 

motion passed unanimously. Wallace agreed that the date for the retroactive pay increase was 

acceptable to her. 

d. Automatic Update/Grievance Policy: Thomas informed the Board that she had spoken with our 

attorney's secretary to request a projected date for the attorney to complete the changes to the 

software affecting the automatic dating of policy changes as well as his review of the library's 

Grievance Policy. According to the secretary, the attorney has not yet begun to review either issue, and 

he has several other priority matters so it would still be quite some time before he would begin on 

AMPL's issues. Ward reminded the Board that these issues have been repeatedly discussed and then 

tabled, and that decisions need to be made in order to clear these items from the agenda and move on 

to other matters. Wallace spoke up and said that since she had become aware of the date issue she has 

been manually entering the correct date and is willing to continue to do so, thereby circumventing the 

issue for the time being. Board members were fine with Wallace accepting responsibility for this and the 

issue was put to rest. Pam Blake offered to research the Grievance Policy and submit her findings to the 

Board at the November meeting. 

e. Health and Safety Policy: Thomas mentioned that this was another item that has been on the agenda 

too long and needs to be resolved. There was some discussion but no agreement on how to handle the 

issues that prompted the Board to initiate changes to the policy. Blake stated that since she would be 

working on the Grievance Policy that she was willing to research this one as well in order to use the 

research time more efficiently. She will work along with Wallace on this and report back in November. 

f. Staff Pizza Party: Thomas informed the Board that she and Wallace had decided to hold the pizza 

party (discussion at the September meeting) on October 25th from 3-5 P.M. She asked for a volunteer to 

head up the planning for this and Rogers offered to accept take on the task. Thomas went on to inform 

the Board that they would be expected to attend the party to serve and to clean up after. 

Board members were asked to bring a 2 liter of soda and a side or dessert to share with the staff. The 

cost of the pizza will be split evenly among Board members. Ward mentioned that she would be at work 

at the time of the party, and Blake said she will be on vacation. Both agreed to contribute their share of 

the costs. 

g. S. Remington Appointment: Wallace informed the Board that Remington's reappointment to the 

Board is on the agenda of the School Board's October 14th meeting, and once the reappointment is 

approved the paperwork will be filed so that Remington can legally re-join the Board. Ward mentioned 



that she had still not received copies of each Board members appointments certificate although she has 

requested these at each meeting beginning in March of this year. Wallace responded that she now has 

these available and that Ward is welcome to come by her office at any time to review them. Ward 

questioned why, if these had recently become available, had she not been informed of this as Wallace 

was clearly aware that Ward was waiting for them. Wallace responded that she had been busy with 

other library business and did not feel that Ward's request warranted priority over those issues. Thomas 

interjected, asking Ward's reason for requesting the documents. Ward responded that these are public 

record and that anyone has a right to review them whenever they wish. She went on to explain that her 

initial request was made after she reviewed the agenda on which Remington's proposed reappointment 

was an item. Ward had asked about the reappointment procedure and was not provided with a detailed 

answer from Wallace or Thomas, prompting her to research the procedure herself looking to ensure the 

Board would not be found liable for any oversight should the appointment of any Board member come 

under scrutiny. Ward finished her comments by stating that in her opinion Wallace's failure to provide 

the requested information in a timely manner was not only a public access violation but could be 

considered insubordination. 

h. Meeting Minutes: (Note: This item was not on the agenda, Thomas introduced it after concluding 

item g. under “New Business”) Thomas requested suggestions from the Board as to how everyone 

wanted to go about bringing the previous meeting minutes up to date and asked if anyone had ideas 

about how the minutes should be posted going forward since we are now making audio recordings of 

each meeting. After a brief discussion Board members agreed that the minutes were already up to date 

so that part was not an issue. Thomas recognized Missy Giles who had indicated that she would like 

permission to address the question. Giles reviewed for those present how the minutes had been 

handled previously, citing first-hand knowledge as Board Secretary for the past 4 years. Her suggestion 

was to return to the way minutes were handled prior to the Board attempting to follow suggestions 

outlined by the State Library, including having a staff member take notes so that the secretary could 

participate in the meeting. She reminded the Board that as secretary she had always been an active 

participant in meetings and in her opinion the change had only complicated a process that had not been 

a problem in the first place. She suggested going back to the way it was done previously; she would take 

notes and then type and distribute them to the Board. There was some discussion on the issue until 

Thomas called for a vote. Blake moved to return to the previous procedure for taking and posting 

meeting minutes, once again making the Board Secretary solely responsible for this task. Ward 

seconded and the motion passed unanimously. Giles agreed to get the minutes distributed to the Board 

by the Friday following the Board meeting unless she notified Thomas that she needed more time. 

 

4. New Business: 

 

a. What's Up 24/7: Local business owner John Dockery had a video presentation to demonstrate his 

updated community calendar software application. Board members had several questions that Dockery 

answered, and he mentioned that Montie Manning had purchased an ongoing subscription to the 

product when it was initially introduced and that the contract is still in effect. He informed Wallace that 

he would contact her to set a time to come in and train her or another management member on how to 

use the product. The Board thanked John for his time and he left the meeting. 



b. Personnel Actions: Ashley Olibas tendered her resignation effective October 18th. She indicated that 

although she loves the library, she feels that it is time to focus more of her efforts on developing her 

community relationships in her role as Director of the Chamber of Commerce.  

b. Internet and Computer Use Policy: Thomas explained to the Board that the SBOA requires this policy 

to be reviewed and approved annually, and that there were no changes made to it this year aside from 

adding the current date. Giles moved to approve the policy as presented; Prince seconded and the 

motion carried with Ward abstaining citing her reason being that she did not have time to review the 

policy prior to the vote. 

 

5. Director's Report: Wallace reviewed the highlights of the Director's Report, making a special note of 

the Crisis Prevention training that she and 2 other management staff attended recently. She mentioned 

the all 3 received certifications that are valid for the next 3 years. Pam Blake also commented on how 

effective the training was, as she had also attended. 

 

6. Librarian's Report: Wallace noted that circulation continues to increase, and that the other stats are, 

for the most part, continuing to trend in the same directions as in the September report. 

 

7. Treasurer's Report: 

a. Financial Report: Ward mentioned that her request from the September Board meeting regarding 

Board members having the opportunity to review claims prior to voting to approve them in each 

month's meeting had yet to be addressed. She explained that since Wallace had sat in tonight's meeting 

with the report in front of her up until this point that it seemed obvious to her (Ward) that it would not 

have been a hardship on anyone to make the report available for review prior to the meeting. Wallace 

looked to Rachel Neese to provide a response to ward as Neese in charge of paying the claims and 

preparing the report. Neese explained that claims are often being paid right up until meeting time, and 

therefore were she to provide the report prior to the meeting she would have no way to ensure its up to 

the minute accuracy. Ward still insisted that she was not comfortable voting to approve payments that 

she has not had the opportunity to review. After a lively discussion Giles moved to agree that Neese 

would post the report on her office window in clear view of anyone wishing to review it not later than 

the day of the meeting. She also noted that the Board was agreeing that they understood that additional 

claims might be added between the time the report was posted and the meeting called to order. Prince 

seconded and the motion passed unanimously. 

b. Register of Claims: Rogers moved to pay claims 517-525; Giles seconded and the motion carried to 

with Ward being opposed. 

c. Held Over Claims from Sept: Giles moved to pay claims 448-516. Prince seconded, Ward abstained; 

Motion passed. 

 

8. Announcements: None 

 

9. Public Comments: *Unless otherwise noted, members of the public adhered to AMPL policy by 

turning in the appropriate form prior to the Board Meeting requesting to speak during the “Public 

Comments” portion of the meeting. 

a. Susie Remington: Thomas recognized Susie Remington's request to address the Board. Remington 

requested the the public record reflect her presence at tonight's meeting as an observer. Thomas 



acknowledged the request, and Giles assured Remington that she would note Remington's attendance 

as an observer in the minutes. 

b. Duane Pickett: Pickett introduced himself as a lifetime area resident and a concerned citizen. He went 

on to explain that recent articles in the Times-Tribune had made him “curious on how the Library was 

run.” Pickett listed many concerns regarding the legality of circumstances surrounding the steps the 

Library Board took in the search to fill the Director vacancy that occurred when the previous 

Director resigned in December of last year and the hiring of Sarah Wallace as the new Director. He 

provided the Board with copies of the IN codes that he alleged were violated by Board President 

Thomas and Wallace. In the document he presented to the Board he asked “How do you file a complaint 

against the Director when she handles the complaint?” and “How do you file a complaint against the 

President when she may be guilty of the same offense?” Pickett also his outrage over the fact that 

Thomas allowed a member of the public to give what he termed “a campaign speech” during the Special 

Meeting at which the Board was voting to hire the new Director. Pickett ended his comments by stating 

that “With all the violations this tax payer has lost confidence in the integrity of the leadership of 

Alexandria Monroe Public Library.” Thomas responded briefly in defense of Wallace as well as defending 

the Board's integrity. When asked by Thomas if she would like to respond to Pickett's allegations 

regarding her job performance, Wallace responded “I have no comment.” At this point 

Pickett sat down and Jenny Corbett stood and asked to address the Board. 

c. Jenny Corbett: Corbett Stated that she wished to go on record that she felt as though she was “being 

used as a scapegoat for the Board's issues because I report the truth in the newspaper.” 

At this point Thomas stated that she would forward Pickett's concerns to the AMPL Board attorney for 

review, and would follow his advice on addressing those concerns. Several Board members expressed 

thanks to both Pickett and Corbett for their comments. 

 

10. Adjournment: Thomas declared the meeting adjourned at 7:53 P.M. 

 

Next meeting is Thursday, November 14, 2019 at 6:00 P.M. 

 

Respectfully submitted, 

Missy Giles 

Library Board Secretary 


