
Alexandria-Monroe Public Library 

Meeting Minutes 

July 11, 2019 

Members Present: Shelby Thomas, Archie Prince, Melissa Giles, Jennifer Ward, Suzie 

Remington, Pam Blake, Bob Rogers and Sarah Wallace 

Others Presents: Brad Sowinski and Rachael Neese 

Call to Order: 

Shelby Thomas called the meeting to order at 6:06 PM mentioning that she was careful to note 

all the unfinished business we had from the previous meeting. Thomas called to approve the 

meeting agenda as written and Jennifer Ward spoke up with items she would like to see added to 

old business. The corrections are as follows: 

a. Extra handicap parking space: Ward knew that Bob Rogers was going to inquire about 

this space and Rogers spoke up and said that he had. 

b. Trustee email link: Sarah Wallace was to look into this with Wallace acknowledgment. 

c. Pam Blake was going to look into more information on suicide prevention. 

d. Suzie Remington would like to see more of our programs, etc., in the GOMAD section of 

the Herald Bulletin. 

Thomas moves to accept the agenda with these items added. Pam Blake makes a motion with 

Jennifer Ward seconding her motion. The motion carries. 

Shelby Thomas explains that we are getting into a sticky wicket with our meeting minutes. 

Thomas inquired about the minutes from our previous meeting from Melissa Giles. Giles 

explains that she has had a computer crash and her tech guy is on vacation as of this point. Giles 

only knows of slight changes that need to be made to April and May and wants to know if we 

can table them until the next meeting or if we go ahead and approve the changes without them 

being seen. Sarah Wallace mentioned that the changed April meeting minutes were sent to Giles 

in May and that a copy of them were presented at the meeting. Jennifer Ward had seen the 

corrections and said that everything she noted be changed was corrected. Giles stated that her 

name needed to be represented on the final document so if anything goes wrong, the contact will 

be herself. Thomas moves to accept the April minutes with everything discussed and the board 

all say yes. Bob Rogers makes a motion to accept the minutes as amended with Suzie Remington 

seconding his motion. The motion carries. 

Shelby Thomas then asks about the May meeting minutes. Melissa Giles replies since her 

computer has crashed she has not read the corrections. Jennifer Ward speaks up with the 

corrections she sees. She notates that the outside members should not be listed and that if they 

were listed, they are not considered members, so terminology would need to be changed. Giles 

states that what she does is takes Rachael Neese’s notes and pears them down to memorandum 

format. Thomas explains that she does not want Neese’s notes lost as they may come in handy if 

anything is forgot since they are more of a play by play of the meeting. The board comes up with 



everything looking accurate. Shelby Thomas moves to accept May’s meeting minutes with the 

changes talked about and posting the corrected minutes to the portal and keeping Neese’s for a 

backup. Pam Blake made a motion to accept the minutes as amended and Archie Prince 

seconded her motion. The motion carries. 

Melissa Giles explains to the board that she met her June deadline for corrections, sent them to 

Sarah and then they went to draft. She stated that if we don’t get the minutes before the packet, 

we can’t make changes to the agenda for the next meeting. This brings Giles to question the 

board about how they want her to get the minutes to them. She could have them look at the 

website or she could email each of them a copy when she has them ready. If it is not too much 

extra work on Giles, the board would like to see her email them so they have the copy to look at 

when she is finished. 

Shelby Thomas asked what else can be done to the June minutes to get these approved. Things 

notated are adding Pam Blake in Members Present, Taking out Outside Members, or as 

discussion progressed, changing the name to Other Members and Taking out Arrival time for 

Archie Prince. Shelby Thomas moves to accept June’s meeting minutes with the corrections. 

Archie Prince makes a motion to accept the minutes as amended with Suzie Remington 

seconding his motion. The motion carries. 

Shelby Thomas moves to accept the Financial Report. Melissa Giles asks if we can put the items 

in any order we would like on the agenda. Thomas states to be in compliance with the state we 

cannot. Jennifer Ward asks if there are questions after we approve the financial report, can we 

talk about them. Thomas states that when we get to the sections where we are talking about these 

items, then yes. Melissa Giles makes a motion to accept the financial report as written with Suzie 

Remington seconding her motion. The motion carries. 

Shelby Thomas moves to accept the Director’s Report. Melissa Giles makes a motion to accept 

the director’s report as written with Archie Prince seconding her motion. The motion carries. 

Old Business: 

a. Shelby Thomas asks for a Building Committee Report. Bob Rogers talked about the 

handicap parking space. He notates that the city now has the paint and will start working 

on this.  

Archie Prince and Rogers talked to Mr. Bell about our remodeling project and he is going 

to have the work started in late August and have it all completed by mid-September.  

Rogers notices that there has been a little bit done on the landscaping project. He talked 

about how Darren Hollingsworth is going on vacation and will not be able to put up our 

pergola. Kurtis Swegman’s father would like to build this with Kurtis if he is interested. 

No interest has been given by Kurtis. Archie Prince mentions that we may need to 

threaten legal action on Swegman if we do not see more progress very soon. Thomas 

states that anytime you talk to Swegman about why he is not working, he gives the same 

“the dog ate my homework” excuses. Thomas mentions the 4 rose bushes around the flag 

pole, that are supposed to be six, but no hasta plants as of yet. She is not seeing a lot of 



progress to which she states she has to write John anyways and will add this in the letter. 

Suzie Remington comes in by saying from this time forward, we do nothing without a 

start date and end date document. Jennifer Ward says that a big selling point for her was 

Swegman was using all local businesses to help him with his landscaping project. He is 

now not going to use local businessmen for the pergola because of Hollingsworth going 

out of town and this is disappointing. Melissa Giles said that Swegman sold his 

presentation very nicely but his follow through is not so nice. She believes that going 

forward, we always need to get more than one estimate before starting a project. Giles 

had a guy that would have given an estimate if known that we were collecting them. 

Rogers states that he was trying to hurry so things could be completely done with the 

landscaping project before spring. Looking back, Rogers wishes he never would have 

introduced Mr. Swegman to the board. Pam Blake speaks up saying that all though we 

are a small group, if anyone asks about Swegman Landscaping to anyone one of us, the 

information they will get is not going to be good. He is losing credibility with the library 

very quickly. Thomas explains that if we have a start/end date document, there needs to 

be teeth added to back it up. There needs to be a consequence if the end date is not met. 

Remington wants John to write Swegman a letter, even if it is just to scare him a bit, to 

get some things accomplished. Thomas explains to the board that when this project is 

complete, she wants to hold off on paying Swegman the rest of his money. Ward quickly 

states that this may need to be run by John before a decision of this nature is made. 

Thomas wants to have a punch list to go by. She wants the board to get together and go 

plant by plant, item by item to make sure everything that was quoted to be there is indeed 

there. Then Thomas wants to see all receipts to see if the money was spent correctly. 

Then, once everything is accounted for, we pay him his last check. 

Archie Prince lets the board know that Brad Sowinski is working with lighting companies 

to find out pricing on changing all of our bulbs to LED. This is more efficient and will 

save costs in the long run. 

Archie Prince is talking with Asphalt companies about the sunken parking spaces. He 

would like to get quotes to see how much it would be to get this fixed. Sarah Wallace 

mentioned she had her dad quote the parking lot since he works with asphalt and his 

came in at $21,000.00. Jennifer Ward is more concerned to find out what the sink hole is. 

Why is this there and what is under the concrete? The board mentions the leak we have in 

the road out front of the library to which Wallace replies we have had the water company 

look at the leak and the truck to fix this has been down for 8 weeks and until it is fixed, 

we will have a leak. Ward thinks getting our meter read would be a good idea since we 

do not know if it affecting our water bill or not. Getting back to the sink hole, Archie will 

see if he can get an architectural technician out to see why the sink hole is there, and he 

does know of people in this line of work. Ward would like to see if we can get in contact 

with the city to see the plans and maps of that area to see what is lying underneath the 

pavement. 



b. Shelby Thomas asks Pam Blake to report on the suicide prevention program search. 

Blake has talked to a couple more places about this but is not sure what to tell the people 

she talks to about what we are really wanting to train on. Sarah Wallace has recently 

talked with a person who does crisis trainings and thought maybe this is an avenue we 

could take. Jennifer Ward knew of Pendleton Library holding a mental health program 

that went really well and thought maybe would could find out who their contact was. 

Wallace states she can reach out to Lynn Hobbs to find out. Thomas would like to see 

this program offered to staff and any board that want to come first and if it is successful, 

open it up to the public as there is a huge need everywhere. Blake states that we need to 

describe the scope of the program we want to offer. Depression, Suicide, Mental Health, 

etc. Jennifer Ward recommends when we call a place, explain that we are a library staff 

and see what they recommend for us. Thomas says to continue to look into this and we 

will revisit in the August meeting. 

c. Shelby Thomas asked Suzie Remington about the GOMAD article. Again, Suzie would 

just like to see us represented more, and by putting us in the GOMAD section of the 

Anderson Herald Bulletin, we can be. Sarah Wallace has been trying to get ahold of 

someone at the Herald for a while and no one will return her call. Melissa Giles knows 

someone from there and is going to help with this. Thomas states we will revisit this topic 

in the August meeting. 

d. Shelby Thomas brings up the No Fault Attendance Policy. Thomas states that once a 

policy has been amended, we cannot re-amend it. The policy has to sit for at least one 

year from the amended date. Thomas opens the table for questions at this time and 

notates that we will not talk about this policy again. Thomas wants the ** to be removed 

from specific points given as there is nothing being referred to for the ** to be there. 

Melissa Giles believes that we are too nice in explaining why staff need to come to work. 

Archie Prince believes that this document is one that can help clarify to staff on 

expectations from upper management. Thomas asks if the sentence in the 24 point range 

should be changed to say may be suspended or discharged per director’s discretion 

instead of will be suspended or discharged per director’s discretion. Bob Rogers thinks it 

should stays the way it is written because if you make it to this many points then it is set 

in stone what will happen. Jennifer Ward plays devil’s advocate and says that if a staff 

member had trouble in the beginning but they have improved as time went on then maybe 

we should change the wording to be may be. Archie Prince can see that we use may be at 

the 16 to 20 point range, but if you get to 24 points, then will be is appropriate. Thomas 

just wants the document to be consistent and may be is used throughout until 24 points. 

Giles states that once an employee gets to 24 points that they really don’t want to be here 

anyways. Sarah Wallace is asked what she thinks by Thomas and states that she would 

like to see the document be consistent, which means changing the wording to may be. 

Thomas poles the table to a vote on changing the wording and here are the results: 

1. Archie Prince: Will Be 

2. Melissa Giles: Will Be 

3. Jennifer Ward: May Be 

4. Suzie Remington: Will Be 



5. Pam Blake: May Be 

6. Bob Rogers: May Be 

7. Shelby Thomas: May Be 

With 4 votes being May Be beating 3 votes staying Will Be, the wording will be changed 

to May Be. Melissa Giles feels that May Be sounds too wishy washy and thinks that if the 

document needs to be consistent, then all the may be words should be changed to will be. 

Prince states that he is fine leaving the document the way that it is now. Ward brings up 

some punctuation errors that need corrected and inserting proper call ins to a manager 

one hour before your shift starts in another place. Giles lists that she would change some 

of the wording in a couple different areas. Ward questions that extra PTO day given if 

you are 3 points or less in your year. She reads the sentence and wants to know if it is an 

anniversary calendar year because the word progressive is in the sentence and needs 

taken out if so. She is told by Wallace that it is a reward for good attendance and it is an 

anniversary calendar year, so progressive needs taken out. Giles questions what no fault 

means to which Wallace replies she has no idea. It is just what the policy is named. 

Thomas thinks that it means for the 3 points or less reward you get for good attendance. It 

is discussed at this point that everything discussed thus far is very confusing and not 

really settled so Thomas goes page by page on what needs changed and this is what 

comes about: 

1. Page 22: Move Progressive and Calendar out of Sentence. 

2. Page 22: The Word May will stay May. 

3. Page 23: Add proper call off to manager one hour before time of shift. 

4. Page 24: Change the word Will to May. 

Thomas moves to accept the No Fault Attendance Policy with Corrections. Pam Blake 

moves to accept the No Fault Attendance Policy as amended with Suzie Remington 

seconding her motion. The motion carries. 

e. Shelby Thomas asks the table about the EEOP policy. She takes questions or comments. 

The only thing brought up was by Sarah Wallace and she states that she may be changing 

the Grievance Policy which will then change the last line of the document. Thomas 

makes a motion to accept the policy with no changes. Archie Prince moves to accept the 

EEOP policy as written and Suzie Remington seconded his motion. The motion carries. 

f. Shelby Thomas asks the table about the Sexual Harassment Policy. Thomas states that 

this is considered one of the “hot” policies and that no changes are needed. Archie Prince 

asked about adding text messaging and social media to this policy. Sarah Wallace said 

this may need to be added in the social media policy as it is a big topic. Thomas moves to 

accept the Sexual Harassment Policy with no changes. Jennifer Ward makes a motion to 

accept the Sexual Harassment Policy as written with Melissa Giles seconding. The 

motion carries. 

g. Shelby Thomas wants to table the Grievance Policy until the August meeting. She was 

unable to get with John on some things to do with this policy. Melissa Giles asked about 

getting the Personnel Committee Report back in the board packet. Thomas told Wallace 



to add this to the agenda template. Thomas motions to suspend the Grievance Policy until 

the August meeting. Jennifer Ward moves to suspend the Grievance Policy with Suzie 

Remington seconding her motion. The motion carries. 

 

 

New Business: 

a. Shelby Thomas mentions the ISL training that the board is going to. She thinks it is a 

fabulous idea to go. Sarah Wallace mentions that we can pay for the board members to go 

out of the operating fund and if more than two are going then she can do a group 

registration. The only board member that cannot attend will be Bob Rogers as his niece is 

getting married. In turn, the library will not be hosting any August or September trainings 

for the board members. 

b. Shelby Thomas asks Sarah Wallace to go over budgetary things. Wallace shows the 

proposed budget for 2020. She states that Neal placed too much money into the operating 

fund and left nothing in the rainy day fund which she has corrected by putting $25,000.00 

back into the rainy day fund. Wallace is to meet with the DLGF rep on July 23 so the 

budget needs to be somewhat consistent by this date. Thomas states that she would like to 

see more money placed in the consulting services fund. Wallace explains that some of 

our equipment is getting old and needs replaced. Things such as our computers and our 

RFID pads. We have talked about adding another hot spot or two since they are 

increasingly popular. Wallace does want to look into another company for hot spots due 

to sprint being so hard to use and service wise. Jennifer Ward posed the question that if 

we don’t use the money budget in on area, can we move it to another area at the end of 

the year. Wallace explained we can if it falls within the same bracket. Wallace talked 

about instead of printing monthly calendars, we are considering doing a quarterly 

magazines. So she added more money into this line for the cost of what this may be. 

Wallace also mentioned looking into a grant for the change over from calendars to 

magazines. Thomas stated that we bumped tuition reimbursement because the board want 

to see the managers working on higher LCs. Wallace expressed that Callie Marsh applied 

to go back to school for her MLS and will be needing some reimbursements. Suzie 

Remington asked why we did not have any funds in for a janitor and it was told that we 

do not technically have a janitor on staff. We pay out of other professional services for 

our cleaning crew. Thomas states that we did bump up the legal fund. Thomas said that 

John charged us right at $350.00 an hour for these past services and we did pay his 

mileage to and from the library. Thomas also stated that they will not be needing John for 

Sarah’s contract as they will just takes Neal’s old contract and tweak it to what Wallace 

and the Personnel Committee agree on. Thomas states that the budget looks good to 

which all the other board members agree. Thomas would like everyone to continue to 

look at the budget and all come back together again in a nice setting and talk some more 

about this topic. 



Director’s Report: 

Sarah Wallace is happy to announce that thanks to summer reading our door count numbers are 

through the roof. In Administration, the banks balanced with no problems. We had a tax issue 

with Accupay and AVC, but it is fixed and the quarterly taxes are mailed in. Wallace has the 

DLGF rep coming on July 23. Wallace met with a couple people to talk about the RFID pads and 

pricing new ones. Wallace met with Courtney Brown to discuss other services and the crisis 

prevention. In Technical Services, Jerry and Trystan are trucking right along keeping up with 

new items and special projects. The inventory project has finally begun and is going great. We 

have great numbers in both adult and youth for summer reading. Youth services has tripled their 

numbers from last year which is amazing. Saturday will be the summer reading finale party with 

star war characters and Squirt the Lama. In Youth services, Stephanie Watson has really 

expanded our outreach services by bringing in more daycares to work with. There is a regular 

migrant group that uses our library and is pleased with our new Spanish section that we have 

added recently. The library had a great time passing out over 700 popsicles in the Independence 

Day Parade. 

Librarian’s Report: 

Sarah Wallace states that our books, magazines and digital circulations are all up. Our computer 

usage is down but Wallace is not concerned about this. Wallace Noticed that our transits out are 

slightly down but out transits in are up which is good because our patrons are using the system. 

Wallace reports that we just celebrated out 10 year anniversary to Evergreen this month. Archie 

Prince poses the question on how to spread the word on Evergreen. He wants more people to 

know that if we don’t have the book, we will get it for you through Evergreen. Wallace believes 

just by increasing marketing, our numbers could go up. 

Financial Report: 

Thomas has everyone look over the financial report and the Trust Indiana interest with balance. 

The only discussion on this topic was Sarah Wallace giving the June Disbursement amount of 

$320.944.03. This is our base to go off of for the 2020 budget. 

Register of Claims: 

Bob Rogers makes a motion to pay claims 347-376 with Melissa Giles seconding his motion. 

The motion carries. 

Previous Months Claims: 

Jennifer Ward makes a motion to pay the carry over claims 289-346 with Pam Blake seconding 

her motion. The motion carries. 

Announcements: 

Suzie Remington gave an update from her park board meeting. There will be another movie held 

in the fall. On Sunday, July 28 at Noon there will be a baseball game between the 1998 Champs 

and the 2019 Champs at the Alexandria Babe Ruth Field. 



Shelby Thomas mentions the 25th anniversary of Pro Floors being held at Pro Floors on July 12, 

2019 from 11-1. There will be food and a drawing for a free room of carpet. 

Suzie Remington requested a list of all the employees. A couple more chime in and say they also 

want one and to add their titles. 

Sarah Wallace states that her diploma will be arriving in a couple of days and that is when the 

personnel committee will schedule a meeting with Wallace to go over a contract so they can 

prepare for a final sign off. Thomas states that this meeting will be posted just like any meeting 

would be. Jennifer Ward would like to have dates when these meetings are going to happen even 

if she cannot attend.  

Adjournment: 

Melissa Giles makes a motion to adjourn the meeting at 8:08 PM with Archie Prince seconding 

her motion. The motion carries. 

 

Next Meeting is Thursday, August 8, 2019 at 6:00 PM 

 

Respectfully, 

 

Rachael Neese 

 

 


