
Alexandria-Monroe Public Library 
Board of Trustees
Meeting Minutes
September 10, 2020

Members Present via Zoom:  Shelby Thomas, Pam Blake, Missy Giles, Susie Remington, Laura Jean Rowe 
and Library Director Sarah Wallace.

Members Absent:  None
 
1.  Call to Order:  Board President Shelby Thomas called the meeting to order at 6:00 P.M.

2.  Approval of:
a.  Agenda: Pam Blake to approve, Susie Remington seconded.  Motion passed.
b.  Minutes of August meeting:  Laura Rowe moved to approve, Pam Blake seconded.  Motion passed. 
c. & d.  Director's Report and  Financial Report:  Rowe moved to approve both of these agenda items with 
Thomas' approval;  Giles seconded and the motion passed.

 3.  Old Business:
a.  2021 Budget Hearing

i. Thomas requested a motion to close the regular board meeting so that the Budget Hearing could be 
opened.

ii. Rowe moved to close the regular board meeting in order to open the Public Hearing for the proposed 
2021 budget;  Giles seconded and the regular meeting was closed at 6:02 P.M.

Public Budget Hearing Regarding Proposed AMPL 2021 Budget

I. Thomas called the Budget Hearing to order at 6:03 P.M.
II. Thomas called roll call to determine quorum;  all 5 current board members were present.
III. Director Sarah Wallace read a prepared statement detailing how the notice of budget hearing was posted 

and taxpayers' rights to object by petition within 7 days after this hearing.
IV. Wallace read from the statement the estimated funds to be raised via tax levy and the budget categories 

to which each amount would be applied.
V. Trustee President Thomas opened the floor to public comments, inviting any member of the public 

wishing to do so to speak now.
VI. No members of the public were present in the Zoom meeting indicating a desire to comment.  After 

allotting a reasonable amount of time for the public hearing, Thomas indicated that she would entertain a
motion to adjourn this hearing and re-open the regular meeting.  Pam Blake moved to adjourn the Public
Budget Hearing at 6:10 P.M.  Giles seconded and the motion passed.

1a.  Second call to order by Thomas at 6:11 P.M. 

3.  Old Business (continued):
b.  Building Committee Report:  

i. Planter boxes/benches:  Jesse Wolfe has completed the repairs to these and stained them as requested.  
They were re-installed today and those present who had already seen them remarked on the vast 
improvement in appearance compared to what they looked like prior to the repair work.  There was some
discussion regarding what to fill the boxes with this late in the season.  All agreed that they should not be
left empty, and Wallace was tasked with contacting Jesse Wolfe to see what he recommended.  She will 
update the board at the October meeting. 

ii. Parker Lighting Update:  Thomas apologized to the board for dropping the ball on this, explaining that 



she had been extremely busy during the past month and had simply forgotten that she was responsible 
for handling this.  Blake spoke up offering to take the task over from Thomas, explaining that being 
retired she had more time to devote to the assignment.  Thomas gratefully accepted, and Blake agreed to 
contact Parker and report back at the October meeting.

4.  New Business:
a.  Virtual Reality Headset Policy:  Wallace explained that Youth Services Manager Brad Sowinski drafted a 
policy in anticipation of making this technology available to the public in the near future.  There was some brief 
discussion and questions from board members who were not familiar with this technology, and Wallace provided
general information.  Thomas polled the board asking if everyone needed time to review the policy draft before   
further discussion at the next meeting.  All agreed that time was needed to review, and this item was tabled for 
the October meeting.
b.  School Card Policy:  Wallace explained that this policy is new and came about due to the pandemic which 
caused schools to transition from regular school to online classes earlier this year.  She went on to explain that 
approving this policy now would be in the interest of helping students and teachers be more prepared should the 
need again arise to have classes online rather than in person.  This policy provides for greater access to library 
materials for any student or teacher enrolled at or employed by the Alexandria-Monroe Community School 
Corp. or St. Mary's Catholic School.   Board members were in complete agreement that this was an excellent 
idea, with Laura Jean being most enthusiastic as a teacher who had experienced the school closures and virtual 
teaching first hand.  She moved to approve the policy as presented;  Remington seconded and the motion passed 
unanimously.

5.  Director's Report:  
Wallace provided the Board with highlights from the Director's report.  She updated the board on what has been 
happening in each department and detailed the department managers' continuing efforts to come up with more 
new virtual programming.  So far the state government has not set a definite date as to when personal protection 
restrictions will be lifted, making it difficult to plan more than a very limited amount of regular programming.  
Wallace did report that public feedback has been very positive regarding the online child and youth 
programming that the Youth Services staff has been providing on an ongoing basis.  The board wishes to 
recognize Brad and his staff for their creativity and willingness to think outside the box to engage our younger 
patrons in getting appropriate and enjoyable entertainment and learning opportunities even though they are not 
able attend live programs at the library right now.  Way to make the best of a challenging situation and raising 
the bar for online programming!  We appreciate all of your hard work and effort, and look forward to see what 
you all come up with next!   Board members had some questions for Wallace that were brought up and discussed
when she finished presenting the Director's Report, and the content of that discussion is what follows:
Question Regarding Personnel Actions:  Wallace emailed the board prior to this meeting to report that Callie 
(Youth Services) had resigned without notice, and that she (Wallace) would post the position internally to gauge 
interest before posting it publicly should there be no internal applications.  Rowe responded to the email asking 
for clarification regarding the tuition reimbursement that the board had recently approved for this employee.  
Wallace explained that she was caught off guard when Callie came into her office to resign effective 
immediately, and was therefore not prepared to question her regarding the reimbursement.  Wallace offered to 
contact Callie to discuss the matter if the board wished her to do so.  There was some discussion between 
Wallace and board members regarding the Tuition Reimbursement Policy since it had been revised rather 
recently.  Wallace agreed to research the policy and specifically the status of Callie's reimbursement, as the board
questioned if the employee had fulfilled the contract requirements outlined in the policy.  Wallace will email the 
board any updates she has prior to the October meeting, and depending on her findings the issue can be added to 
the October meeting agenda to discuss any action that might need to be taken should it appear that the employee 
could be in default of the contract.

6.  Librarian's Report:
Board members briefly discussed trends on the report, noting that door count has not increased as much as had 
been anticipated since returning to regular hours of operation.  Discussion regarding possible reasons for this 



ensued, and suggestions for getting more patrons through the door.  Digital media lending continues to increase, 
and Giles suggested that in light of this trend Wallace might look into what would be entailed in getting the 
number of monthly Hoopla borrows allotted to each patron increased.  Wallace responded that she thought there 
might be a maximum limit set by Hoopla, but that she would check into it and report back.  There was discussion
regarding availability of other digital material, and it was quickly established that those board members regularly
using these digital services had definite opinions about which services they preferred.  Giles explained her 
reasons for suggesting an increase in Hoopla borrows, pointing out that Hoopla is the only free app the library 
provides to patrons allowing them access to digital audio books, e-books, movies, music and TV shows with no 
waiting lists.  As long as you have borrows remaining for the month you can borrow anything Hoopla offers at 
any time. Overdrive and Libby, the other free digital media apps the library offers, always have waiting lists for 
popular titles and new releases.  In addition, Hoopla is the only one of these to offer movies, music, and TV 
shows.  Wallace agreed to report her findings to the board regarding this suggestion at the October meeting.

7.  Treasurer's Report:
a.  Financial Report:  The report was made available to the board for review via email  prior to the meeting.    
There were no questions about the report. 
b.  Register of Claims:  Rowe moved to pay claims 386-416.  Blake seconded and the motion passed.
c.  Held Over Claims from Previous Month:  Giles moved to pay held over claims 373-385.  Blake seconded and
the motion passed.

8.  Announcements:
Wallace announced that the new board members were approved by the County Council at their meeting this 
month.  Gloria Lemaster and Kim Terry will be joining our next board meeting.  Welcome ladies, we are very 
excited to have you join us and have all seats at the table filled once again.

9.  Public Comments:
Thomas mentioned that a complaint was filed against Director Sarah Wallace by a member of the public 
regarding alleged APRA violations.  Thomas explained that we needed to schedule an Executive Session as soon 
as possible to discuss the complaint and determine a course of action.  Board members agreed that everyone was 
available Wed. September 16th at 6:00 P.M., and that the meeting would be held via Zoom.  Thomas instructed 
Wallace to notify the appropriate publications as soon as possible, and to post notice of the meeting on the 
library door.  Rowe mentioned that she felt it would be appropriate for Kim Terry and Gloria Lemaster to attend 
the executive session, and Thomas asked Wallace if their paperwork could be completed and filed in time.  
Wallace said she would try to make that happen, and would notify both of them that their presence was requested
at the meeting.

10.  Adjournment:
Giles moved to adjourn the meeting at 7:06 P.M.  Rowe seconded and the meeting was adjourned.

Next meeting:  Thursday, October 8th at 6:00 P.M.

Respectfully submitted,
Missy Giles
Acting Secretary


